Thank you for taking the Tharp Trader

Test, which evaluates psychological

tendencies relating to how you gather,

store, comprehend and act upon

information and input. After modeling

and studying thousands of traders, I’m

able to help you understand a little about

yourself with just a few questions, based

on a much lengthier profile that we use to

evaluate traders. This test was designed

simply to introduce you to some of the

issues that affect your trading.

After all, YOU are the single most important

factor in your trading performance but

how well do you understand that? How

well do you know yourself, and what

kind of internal forces are at work when

you trade? The Tharp Trader Test helps

you identify strengths that should help

you trade and challenges that may

interfere with your trading. It also helps

evaluate your possession of the three

core qualities of top traders:

1. The ability to see the big picture,

new possibilities and connections

between things.

2. Making decisions based on logic

and analysis.

3. Being decisive, orderly and doing

things sequentially.

Congratulations! As an Administrative

Trader, you already have two of the

three core qualities: you make logical

decisions and you are orderly. Your love

of detail makes it harder for you to grasp

the big picture, but it does not negate it.

With possession of two of the three core

qualities, you have potential to do very

well in the markets—if you are willing to

do a few things.

First, are you willing to take complete

responsibility for your trading results?

There is no room to blame the market,

your broker, your education, or anything

else. Second, can you change your

thinking so that you treat

your trading as a business?

Initially, this means writing

a thorough business plan.

Third, could you develop a

trading system that fits you?

Most people want to start

here, at the technical side

and back end of trading;

however, I recommend saving

this until you have completed

the other tasks first. My

studies have revealed that

your psychological biases and

issues will affect your trading

system development if you

have not taken the time to

work on yourself first as the

core of your trading.

All those things just mentioned are

what you can read about in our weekly

newsletter. Thank you for signing up for

it. Should you find it less than useful,

you can click on the unsubscribe link at

the bottom of the newsletter anytime you

desire.

Helping traders become their best is

our mission at the Van Tharp Institute

and we’ve helped thousands of traders

do that for over 25 years. We offer

excellent educational and training

programs designed for both beginning

and advanced traders/investors. If you

have questions or would just like more

information, please visit our website at

www.vantharp.com.

So let’s get to your report. The next page

describes your trader type based on your

answers. Look for what rings true for

you and keep in mind that no individual

will match up exactly with a profile. Next,

you’ll discover how to leverage your

strengths and challenges to become a

better and more profitable trader. And

finally, we list the trader types and their

potential for success in the markets.

YOU have several of the qualities that make

a good trader. You tend to be practical and

realistic, and decisive. You move quickly to

implement decisions and these are all good

for trading. You love facts and what you think

is concrete. You are good at making sure

that things run smoothly. As a result, you

are good at organizing projects and people

to get things done in the most efficient way

possible. However, you tend to lack a focus

on the big picture that is often necessary for

successful trading.

You follow a clear set of standards to

implement your plans and you follow them

consistently. You honor traditions and

standards; however, this can be dangerous

because most of the standards you may learn

about trading and investing do not work.

If you are willing to step outside the box to

see what is important for successful trading,

then you’ll probably do well. All you need is

a clear vision and the steps necessary to get

there. Once you have that, you have a lot of

potential to be successful as a trader.

You do like lots of detail. Consequently, you

can get too rigid and detail–oriented. Be

careful because the big picture is important

to trading success. You also tend to be a

perfectionist and as such, you can be very

hard on yourself. You need to focus on

balancing your high ideals with the day–to–

day requirements of living life and trading the

markets.

Administrative Trader Type

As a Trader... you have several of the qualities that make a good trader. You tend to be

practical and realistic, and decisive. You move quickly to implement decisions and these

are all good for trading. You love facts and what you think is concrete. You are good at

making sure that things run smoothly.

Example Trader

Tom Basso

Tom Basso was the founder

and CEO of Trendstat Capital

Management until he retired

in 2004. He was profiled in

Market Wizards and known

as Mr. Serenity. His focus

was always on making sure

that his clients could sleep at

night.

Tom once said to me, “I am

a businessman first and a

trader second.” That excellent

thought process is typical of

the Administrative Trader.

Tom was always looking for

things that human beings did

repetitively in his business

so that he could develop a

system to do it automatically

for them.

Tra din g Stren gths

• You should have no problem staying

with and executing a simple trading

system that someone gives you and

you feel confident about.

• With a set of rules in hand, you

should have no problem weighing

alternatives and taking rapid decisive

action.

• You could easily treat trading as a

business provided your life is in order

and you have no major distractions.

However, if you have a lot of stress,

this strength could turn into a

challenge and cause you problems.

Stress could overtake your life.

Tra din g Challen ges

• You love the details of trading system

analysis and development, but your

efforts can be misguided if you are

following the wrong guidelines or

advice.

• Under stress, you may question your

commitment to trading as a profession

because it doesn’t feel fulfilling or

personally satisfying.

• You can tend to be overly critical

and only notice the negatives in your

trading. If you do not learn how to

recognize your mistakes, you could

become stuck.

Levera gin g Your

Stren gths an d Addressin g

Your Challen ges as aN

Administrative Tra der

As an Administrative Trader, you

like to know the facts and be given

information in a straightforward and

methodical manner. I teach tried–

and–true concepts and strategies

and the following strengths and

challenges are the ones that I have

commonly observed in traders of

your type.

Levera gin g Your Stren gths

Strength #1 – Executing Trading Systems

Because of your nature, you will

tend to understand trading system

operations relatively easily. If it’s

simple and valid, you’ll have no

problems using it and sticking with it.

Free – Read the Article “What Is a

Trading System?”

Levera gin g Your Stren gths an d

Addressin g Your Challen ges

as aN Administrative Tra der

Strength #2 – Data Analysis and Business

Planning

Your love of data and analysis help

you in this strategic area for traders.

If you have the steps, you can easily

build a solid business plan to use as

the foundation for your trading. The

following article has laid out the steps

for that process.

Free – Read the Article “17 Steps”

Strength #3 – Treating Trading like a

Business

With a solid plan, Administrative

Traders will have no trouble viewing

trading as a business. Do you believe

that? Do you understand what you

believe about trading and how those

beliefs about trading affect your

results? To help you learn about that,

read the following article.

Free – Read the Article “Your Beliefs

about Trading”

Addressin g Your Challen ges

Challenge #1 – Following Misguided Advice

You love the details of trading system

analysis and development, but your

efforts can be misguided if you are

following the wrong guidelines or advice.

So long as you stay aware of this

tendency, you can avoid trouble or just

wasted effort. Once you are aware of

a challenge, you can then identify the

mistakes you may make in relation to

it. Mistakes are one of the key concepts

I have traders focus on. The following

article helps explain why.

Free – Read the Article “Mistakes Are the

Downfall of Most Traders”

Challenge #2 – Experiencing Stress

Under stress, you may question your

commitment to trading as a profession

because it doesn’t feel fulfilling or

personally satisfying. This can show up

as full blown stress or just as worrying. A

worried mind can be detrimental to your

trading as you will see in the following

article.

Free – Read the Article “Stop Worrying

Yourself Out of Profits”

As an Administrative Trader, you love the details of trading system analysis and

development, but your efforts can be misguided if you are following the wrong

guidelines or advice. So long as you stay aware of this tendency, you can avoid

trouble or just wasted effort.

As an Administrative Trader, you like clarity of information.

Continue reading to learn more.

Challenge #3 – Being Overly Critical of Yourself

You can tend to be overly critical and

only notice the negatives in your trading.

If you do not learn how to recognize

your mistakes, you could become stuck.

Becoming stuck as a trader can turn

into a costly phase. To help traders

understand what kinds of attitudes are

required for great trading, I wrote the

following article.

Free – Read the Article “A Healthy

Psychological Profile is Needed for

Successful Trading”

ADD ITIONAL RESOURCES

In addition to the articles mentioned above,

the Van Tharp Institute has numerous books,

courses, and aids to help the Administrative

Trader become better.

As an Administrative Trader, you like clarity

in your information. I have provided a lot

of information on successful trading plainly

organized in my book Super Trader: Make

Consistent Profits in Good and Bad Markets.

The five sections of the book delve into

the key areas for every trader to focus on

for success: working on yourself, business

planning, trading systems, position sizing,

and monitoring your psychology. Whether

these terms are familiar or brand new to you,

Super Trader’s fifty chapters are all short and

each has one or two actionable ideas to help

you improve your trading. It’s become my

favorite book and there are fun parts in it you

would probably enjoy. If you are interested,

the best way to get Super Trader is online at

Amazon.

The second edition of the Trade your Way to

Financial Freedom book contains a number

of chapters that Administrative Traders would

find especially useful. The book has a lot of

material on trading systems. Most companies

that offer trading systems sell a setup and an

entry as the whole system but that is only

a part (and a relatively unimportant part) of

what I view as a trading system. The book

includes discussions of several full trading

systems and a number of ideas that can be

easily turned into systems. Administrative

Traders have a natural inclination to put this

kind of information to great use.

As a Administrative Trader, you love to get

into the data. If you are ready to turn that

skill inward with a strong commitment to

being a top trader, then I recommend the

Peak Performance Home Study Course. It

has five volumes and four CDs of readings

and exercises. Administrative Traders will

find value in all five volumes but I’d like to

point out two of them in particular. Volume 2

covers the topic of stress—an important area

for an Administrative Trader to understand.

Administrative Traders are susceptible to

the effects of stress because if things are

going wrong, you tend to work harder, which

increases stress and can continue to help

trades go wrong. There are surveys and

self-tests to provide you data on your stress

so you can better manage it. Volume 3 on

attitudes would also be very valuable for you.

Tending to be highly critical of yourself when

you make mistakes is not a winning attitude.

Learn how to manage this attitude and others

that affect your trading with the material in

this volume. I will also mention that the first

volume on risk will help you improve one of

your areas of strength. Learn how to use

your analytical skills to understand risk and

how to put risk to work for you.

Of course, we have a series of other

products and workshops that you may find

useful in time, but, Super Trader, Trade Your

Way to Financial Freedom and the Peak

Performance course are truly the starting

points before going on to other study other

topics.

For more information, click on the links in this

report or visit our website at www.vantharp.

com.

Again, thank you very much for taking the

Tharp Trader Test and good luck to you.

Sincerely,

Van K. Tharp

Trading Coach

Founder and President,

The Van Tharp Institute

www.vantharp.com

P.S. Keep reading if you’d like to see a

complete list of Tharp Trader Types and their

potential for success in the markets.
